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LTM Young People’s Programmes

Coproduce a framework that 
ensures that Young People's 
Skills programming is genuinely 
youth-led and genuinely useful

Rethink approach to evaluation 
model with an audience-led 
methodology

Explore and experiment with 
power sharing and possibilities 
for levelling internal hierarchies



3

The Engine
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The Engine

STAGE 1:
• Experiencing participatory tools and techniques
• Research and consultation with peers to understand context, building the 

core question, core values and a mandate
• YP research into frameworks, power sharing and evaluative models
• Proposal is developed, improved and agreed upon

STAGE 2:
• Planning communications and sharing
• A-Z Values zine produced as piece of collaborative writing/youth-led 

responsive project
• YPSkills team embed initial responses and changes into practice –

recruitment, self-led briefs, budgets, NPO bid
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The Engine

How might we ensure the 
Young People’s 
Skills Programme is an 
actual step on a career 
path?



• We challenge the notion of unpaid work – if you can pay us you should.
• You will acknowledge our skills and challenge us to develop new skills for our 

careers.
• We want opportunities to be fair and accessible.
• We demand that each young person involved is supported by LTM and their peers.
• We are creative. You will give us space to express ourselves.
• You will be open and connect us to your networks, so we can get to know people 

and try difference things.
• You will give us a variety of work opportunities that meet our interests.
• We will all work together to establish ourselves as professionals and grow our 

own networks.
• You will provide us with training and support us to apply for jobs that will sustain 

us while we are on the programme.
• You will collaborate with us and always include us in making decisions about 

the programme.
• Let's build a supportive safe space to experiment and learn from our mistakes, 

creating unique meaningful experiences.
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• Who –
• Siwei
• Katie 
• Ebi 
• Kelley 
• Ingrida
• Kaiwei 
• Georgia 
• Rania 

What –

• Co-facilitation – George & Jatu

• Snacks!

• Discussion, activities, presentations, people

• Where –

• Wednesdays, 6-8pm, our office (one virtual)

StructureStructure
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Preparatory Work
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Preparatory Work

•Mapping the Theory of Change & manifesto

•Sense-checking outcomes

•Editing language, understanding meaning
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Evaluation Planning

•One plan per session

•Mixture of qualitative and 
quantitative tools

•Clear connection to Theory of 
Change outcomes

•Clear connection to Engine 
manifesto points
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Data Sharing

•Collection of data as per Engine plan

•Data processing time before Engine 
sessions

•Data review and recommendation 
creation sessions

•Recommendations focussed on:
• The Programmes
• The Evaluation
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Sharing Session
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Being in the Engine 

• Advocating for the 
expansion of paid work

• Paid time for developing 
skills and training

• Financial barriers to 
young people in 
freelance work 
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Impact of Engine on Young People 

Being paid for our expertise showed LTM investment in making 
programming more accessible 

• Sense of place and belonging in London

• Seeing ourselves as changemakers at 
LTM

• Helping other young people access and 
find success in the sector
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Impact of Engine on LTM 

Heart of recommendations: pay other young people more

• The Engine fostered long-
term engagement with LTM

• Keeping young people 
engaged 

• Progressing from volunteer 
to paid work 
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Reflections
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Reflections
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Questions?
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