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What does participatory 

practice mean to you? 

How can it change the sector 

you, and others, work in?



Our co-creation journey

Community 

Access Scheme

Exhibition 

co-creation

Co-creating 

with volunteers
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What impact are these 

programmes having? 



CAS: evaluation methodologies

Community Access Scheme 

(CAS)

Group leader training 

feedback form

Group visit feedback form

Network event feedback 

forms

Annual CAS leader survey 

(online)

CAS advisory group



CAS: learning impact (leaders) 

Objective: Encourage community group leaders to think 

differently about visiting one of our palaces 

Discovery:

“I now understand more about Kensington Palace”

“I now understand more about the programme”

Transformation: 

“I now think differently about Kensington Palace as a result of my visit today” 

“I intend to organise a group visit to Kensington Palace”

“I feel more confident to take groups around Kensington Palace following the 

training”

“I intend to attend a training session and organise a group visit to Kensington Palace 

as a result of attending this event”

“I intend to come back to Kensington Palace as a result of attending”

Transformation: 8.8 

Averages for Public 

Engagement:

Discovery: 8.5

Participation: 8.9 

Transformation: 8.4

‘A feeling of connection with the Historic 

Royal Palaces as facilities of value and 

relevance to their local community - not 

elitist establishments’

Discovery: 9.4



CAS: learning impact (participants) 

Objective: Develop participants’ sense of belonging to our 

palaces, and establish the palaces as go-to destinations for a 

cultural visit 

Discovery: 

“I now understand more about Kensington 

Palace”

Participation: 

“I had fun visiting with my group”

Transformation: 

“I intend to come back to KP as a result of 

attending” 

Discovery: 8.6

Averages for Public 

Engagement:

Discovery: 8.5

Participation: 8.9 

Transformation: 8.4

Participation: 9.1

Transformation: 8.8



CAS: advisory group – what they evaluate

How What do you report?

Monitoring 

Attendance lists and 

reports 

• Number of visits, number of group members who 

visited the palace 

• Quarterly reports: number of visits, number of 

attendees, benefits 

From participants

Written report • What we did / saw and the response to this by the 

participants 

Case studies • Record what was most beneficial about the visit, most 

interesting, what they learned. Accompany with photos 

and perhaps a video

Feedback forms • What are the benefits of taking part? 

Individual learning 

goals 

• Incorporate the visit into the curriculum for the term 

Newsletter • Write-ups for newsletter 

Chats with group • Chats about wellbeing

Photos • Photos of activity displayed for other users 

Reflective practice 

Leader feedback • Any reflective stories from the visit and newsletter 

• Team meetings: on the day of the activities, updates, 

feedback sharing, future suggestions 



CAS: advisory group – evaluation 

challenges 

• Finding people to take part in evaluation and case 

study work 

• Collecting feedback from ESOL participants 

• GDPR 

• Not everyone is used to people doing evaluation or 

collecting feedback 

• Sometimes need trained facilitators to interview 

different user groups 

• Don’t always have time! 

• How to collect longer-term feedback

• How to evidence social change, personal 

development and health and wellbeing impacts? 



CAS: evaluation as advocacy 

✓ Evidencing reach – numbers involved

✓ Evidencing new audiences – who we have been 

working with and who’s new to the palace 

✓ Evidencing learning impact 

✓ Broader impacts and societal change 
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Exhibition co-creation: evaluation 

methodologies  

Exhibition 

co-creation

Baseline data (self 

completion feedback 

form)

Reflective evaluation (self 

completion feedback 

form)



Exhibition co-creation: evaluation as 

advocacy 

✓ Tracking how the project was going

✓ Understanding impact 

✓ A case study for further exhibitions in development 

“I was honestly pleasantly surprised by how honest HRP 

wanted us to be about Empire, no matter how negative our 

responses could potentially be.”

Victoria: Woman & Crown

Project Participant



Volunteer co-creation: evaluation 

methodologies  

Co-creating with volunteers 

Reflective evaluation (self 

completion feedback form)

End of pilot survey (online self-

completion feedback form)



Embedding participatory practice, 

creating organisational change  

An expanding 

CAS scheme 

More 

exhibition co-

creation –

Kew and 

mental health 

project 

Growing our 

community 

volunteer 

scheme 



What can visitor studies 

practitioners learn from 

participatory practice? 

What can they contribute?



Over to you…

1. What does participatory practice look like in your 

organisation or organisations you work with? 

2. Is it ‘one-off’ or ongoing / part of a wider strategy? 

3. How do you measure it’s success?

4. Who do you tell about this success?

5.   What, if any, are the barriers to participatory 

practice? 

6.   How can you overcome these? 



Some ideas from the CAS groups for 

evaluation 

• Video – good for capturing feedback and it can be more 

personal 

• Capturing immediate feedback – facilitate it soon after 

the experience while people remember 

• Reflective tools – consider speaking with participants 

some time after the activity/activities e.g. 5 months 

down the line to understand longer-term impacts 

• Continue to use the annual community leader survey to 

collect feedback from leaders about longer-term impacts 

they have observed in their groups 

• Case studies – a good way of collecting more qualitative 

stories and individual experiences 

• Consider holding an evaluation event – invite 

participants and ask them to discuss the impact of the 

scheme 

• Peer-to-peer interviews and discussions 



Thank you – Questions - Contact us

Kim Klug

Community Learning Producer

Tel: 020 3166 6630

Email: Kim.Klug@hrp.org.uk

Jatinder Kailey

Community Learning Producer

Tel: 020 3166 6685

Email: Jatinder.Kailey@hrp.org.uk

Rosie Bullimore

Creative Learning Producer

Tel: 020 3166 6568

Email: Rosemary.Bullimore@hrp.org.uk
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