
Using the 

Caroline Bates & Mark Hirst 





Turning data into insight & action 
 



Not$all$big$spend$solu0ons$slide$
$

Tips$to$$

Engaging = Big Budgets?????? 





Top Tips for moderate budgets! 



10,000$pages$of$data$
$
$

14,000$team$members$
$
$

1$Million$members$
$
$

Introduc0on$

16$countries$
$
$



Introduc0on$





Tooklit$

Building$the$Toolkit$
$
$



Toolkit$

Names$

Icons$
Personas$

Guides$&$
Factsheets$

Films$

AnimaDons$

Workshops$



Toolkit$Names$&$Icons$



Toolkit$Personas$
Segment$A$



Toolkit$Guides$&$Factsheets$

Segment$A$



Toolkit$Films$&$AnimaDons$

Service$Film$

Vision$Film$

Global$Anima0ons$



Toolkit$Workshops$



Learning$

Over$to$you$
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Business$Results$



Target$
membership$up!$

$
$

54%$to$67%$

EBITDA$$
margin$

Up$by$2%$

Digital$leads$
Increased$

By$50%$

Cost$$
per$$

acquisi0on$$
reduced$by$$

50%$

10%$increase$
in$member$
sa0sfac0on$$

NPS$increased$by$$

12$pts$

10%$rise$
in$employee$
engagement$

$2.5%$$
$Increase$in$
$revenue$



DNA$ROI$from$Day$0$

Engage$the$frontline$

Walk$the$talk$

Find$your$advocates$



Are you going to
come and see?

An engaging
destination

A growing area

Re-prioritise time

First impressions

More access please!

Interac0vity$



Independent  
Archipelago 

Staff Santuary  
Creek 

Beginning 
Bar 

Service Sands 

Isle of  
Lost  

products 

The 
Beacon 

Welcome  
                       Beach 

Luxury Lagoon 

Check-out 
Cay(os) 

Compass 
Key 

Advertising 
atoll 

Compass 
Key 

Tranquility 
Island 

N hitchin 

Central customer current 
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Simplifying$



Simplifying$



Simplifying$



Gathering$the$evidence$



Evidence capture �



What$are$your$best$
‘Blue$Peter’$

moments?????$



Key$Lessons$board$
Data$is$all$around$

us!$
Let$the$insights$
shine$through$

Learn$from$others$

Making$sure$you$
are$maximising$
exis0ng$insight$$

You$have$the$
insight$but$has$it$
landed?$$

Any$insight$is$only$
an$insight$if$its$
used!$$

Walk$the$talk$$

ROI$from$day$0$ Find$your$
advocates$

Engage$visitor$
facing$staff$with$
your$findings$



Thank$$ You$$

caroline@cie.uk.com$ markh@cie.uk.com$

#babel_fish$


