IN THIS?

Angie Judge, CEO, Dexibit
@angie_dexibit #musedata
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COMMON CHALLENGES

— | Heavy reporting administration burden

— | 'Guess or grind’ manual forecasting

— | Restricted visitor behaviour data

— | Reduced time to insight

— | Low industry data confidence




How do you know if
you've got big data?

Volume
Velocity
Variety
Veracity
Value



What is artificial
intelligence, really?

« Machine learning

« Natural language
processing

« Robotics
* Expert systems

« Machine vision
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Weather

Cruise ships

Day of week

Public holidays

Seasonality

Public program \ 9

Regional events

Month

School term

// Time of day



How many tickets
will no show?

What's the optimal
advance notice?

How many tickets
should be overaged?




How many visitors will
attend a special exhibition?

What will the behaviour
curve look like?

What's the optimal
“4 Ps"?
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TAKEAWAY #1

OWN THE
WHOLE
PICTURE



TAKEAWAY #2

DEMOCRATIZE
DATA FOR
YOUR MUSEUM



TAKEAWAY #3

BE THE
CHANGE YOU
WANT TO SEE



TOP TIPS

1. Ensure big data analytics is in your strategy

2. Expose your leadership to technology innovation
3. Don’t get lost in organisation design

4. Start with a few meaty questions

5. Write a list of what you've got and want



TOP TIPS

6. Start with non personal data (CRM can come later)
7. Make sure the process is automated end to end

8. Keep it simple - point and click not self service

9. Get insight into the hands of the museum, fast

10. Don't just think analytics, think forward to Al
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