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Morris Hargreaves Mcintyre (MHM)
Consultancy established 1999

48 specialist consultants, researchers,
analysts statisticians and project managers

Offices in Manchester, Auckland, Sydney

We help cultural organisations to better
understand their audiences

Organisational development

Audience development

Branding
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Sample questions 2. People

should see
1. Museums the Museum
exist to... as a...
3. You'll get...
4 We believe 5. We offer...
that...
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Deliver mode

EXANFLES
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Deliver mode

Deliver

WE BELIEVE
hhuseum collectiors and
research undenpin cur
crviliation

FIASOMALITY
Trusted expert

THE HIFSCURM IS &
Storehouse of knowledge

WE OFFIR
fuathoritative reference

TAWLL GET
Kniodedoe

&R PROMIGE

Clur expert knowledos = credble,

sutharitative and accurate

iR BRAND ERBENGE
kespers of the flarme

SR EEY ARSET
Collections, research, kronwdsdge

OOMTINT OF CRIHMANGE

Arbiact

COMTIET OF EXOHARGE
Instibutsons

DUR QOHMUMITATION STFLE
Singhe, authoritetive woice

QUALITIES THAT SHGULE BE RETSINED

Authority. This gives us permission to tackle subject
matters others can't

Expertise. This is empowering for our people

Credibility. Trust is critical to buillding deeper
connections

ATTITURES THAT BHOULD BE AvQIDED
Don't touch. The idea that collections are too good for
visitors is a huge demnctivatar

We know best. Jur audiences are all experts of their
own areas and their views have value

One way flow of information. Cur job iz not just to
deliver, we need to accept and learn from dialogue

IMPACT FOR ORAND

We need to use these gualities as a platform far an
egalitarian conversation
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Inform mode

EIANFIES
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Inform mode

Infarm

wE BELIEVE
Education sets you free
and improwes your life

FIRS-OMALITT
Benewolent educator

THE MUSEUM IS A
Cerdre far kkaming

Wi OFFIR
Interpretation

TOWLL LW

Under=tandirg

f2UR PASMISE
Wi wall v yiowr rrend and
exipand your harizons

GUB BR&ND EBBEHGE
Explain the wiord

GUR KEY ASSET
COur interprated collechcons

COMTINT OF LXDMHANGE
drtiact and story

COMTEET OF CHCHARGE
Perzona

DUR JOMMUMIDATION STTLE
One group tellrg another

QUALITIES THAT SHOULD B RETAIMNED
Learning. Learning is an essential part of empathy and
shifting perception

Altruism. A desire to benefit WA pecple and culture is
very impartant

Connections. The ambition to create connections is
vEry important

ATTITUDES: THAT SHOULD BE AWJIDED
Transmission of knowledge. |he information = =il
travelling in @ ane-way direction

We know what's best for you. [he notion that we
have a more enlightened perspective

Your life needs improving. |t i not cur place to judge

WAPACT FOE BRAKD
An egalitarian conversation from which we and
our audiences gain benefit
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Invalve mode

DUALITIES THAT SHOWLD BE RLTAINED |r|'l,|'l::l'l.|'E
Passion. These people will be aur advocates T —
w LIEY

Museums inspere curceity and

Inspire curiosity. Realisations come from fire the imagintion

Mquisitive exploration

FEERDRALITY

Learning journeys. Interactivity as a more Irepirational storyteller

effective transmission of ideas

THE HUSEUM IS A&
Relevance. Make sure it's for cur audiences, Portalto an amazing world
Mot IZD[' us WL OFFIR

i = e L) E‘IP'ETIE'I'ICE'E

YOULLGET
hotve engagemert
ETTITUDES THET SHAULE BE 8vHIHED

Collections are everything. |t 1= the ideas that L o

collections inspire which should be aur goal Wi make learning and dscovery
fun and rmisgical

Individual. While each person's journey

- L - CE ERAND EASEMCE
is important, we must also think about the Hanels o, minda on
broader collective picture

GUE CEY SHBET
Immrrersive erwiranment
IMFACT FOR ORARD

COHTEAT OF CEKCHAMGE

An egalitarian conversation from which our Mufteensary

audiences curiosity inspires shared discoveries
COHTEXT OF CEROMANGE
Sooal

OUE DOMMUKICATIDS STYLE
Telling relevant stories
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Co-create mode

EXANFLES

INTERNAL STATEMENTS

Wecance
cultural dive
and richine

COUrage We share
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Souvity

COMMENT

External. Now non-visitors are vary interasted Stakeholder. |1 cotental for comrunity Internal. Thess paople ara all about degpar

alr idea of glass-cased collections has been craglion is ciaar and stakeholders sze the CONNaChonNs thal come Irdm Commuunity and
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Co-create mode

TQUALITIES THAT SHOULD BE RITAINED

Partnership. An equal two-way exchange

Ideas are king. Collections and stories are vehicles for
ideas

Shared relevance. | he basis for community

ETTITUDES THAT AHOIPLE BE &% G HER
People’s collections. Cther pecples things injars is not

quite lofty enough, we need a big idea to ensure we are not
trivialising

IHPACT FOR ORAKD

An egalitarian exchange which creates an
ideas-based community

Co-Create

WE BELIEVE
Shanng expenanceas and

idertities bullds community

FERESDRALITY
Generous partner

THE RUSEUM IS &
Carmmunity builder

WL OFFLE
Emoticral conrecticrs

YOU'LL GET
& sense of community

QiR FEEWIEE
Share your story and ours to find
perzons relevance

GUE ERANE EABENGE
Self-discovery + Shered identity
= CoHmiriarty

GiE KEY ABRET

Stomees, ideas, partnerships,
peonle

COHTERT OF [ECHAMNGE

Personal

COHTEXT OF CEDMARMGE
Cormrmunal

CUR COMMHURICATION STYLE
Twrc-wiEy exchange
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Empower mode

EXANFLES

INTERNAL STATEMENTS

fine ther
tibes

COMMENT

External. Now [hose who ware once not Stakeholder. |1 e positve societal Internal. Thare are fewer vocas in this maode
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Empower mode

FUALITIES THAT SHOULD BE RETAINED

Facilitator of debate. The Museurn has the role of facilitator
and the community becomes the advocate for justice.

Self-directed thinking. A paradigm shift from institutional-
directed thinking to self-directed discovery.

Questions not answers. Ereaking down prejudices through
unbiased presentation of viewpoints

ATTITUDES THAT SHOWULD BLC AWDINED
Militance. Relevance demands this to be an opt-in
experience, not one that is forced upon you.

IHPACT FOR BRRRD
An egalitarian exchange which creates an unprejudiced
ideas-based community.

Ermposer
—s—

wE BELIEVE

Sharing sd=as builds an

ermnpathetic and particpeatory

SCCiEty

FERFOHALITY
Egalitarian faciltator

THE HUSEUM IS A
Pletform for ideas

WL OFFLR
Debate ard decussion

YOU'LL GET

Mew perspectives

U PROMISE
Yo wall not e judged and can
MTIEkE LR yaur caam rrind

GUR BRAND EBSERGE
Saf= place for unsafe dess

GUR KEY ABRET
Acoess toour power: krodedge,
skills, resources, reach

COMTENT OF CROMANGE

Ideas and bebefs

COMTEET OF CAC HARGE
Societa

DUR JONMISMPDATION STYLE
hMutiple viespoints with &s
ITIErTyY CJUESDIonS &5 BMEWers



Spectrum of Audience Engagement

Deliver

Inform

I rvoive

Co-Create

Ermposer

WE BELIEVE
hduseum collectiors and
research undergin cur
crdilisation

wE BELIEVE
Education sets you free
and improwes your life

WE BELIEVE
Museums inspere curiceity and
fire the imagiration

WE BELIEVE
Sharing expenences and

idertities bulds commmuniby

wE BELIEVE
Sharing sd=as builds an
ermnpathetic and particpeatory
SCCiEty

FMEASOMALITY
Trusted sxpart

THE MUPSCUM IE &

Storehouss of knowledge

WL OFFLR
fduthoritative reference

TOWLL GLT

Knowdedos

IR FROMISE

Our expert knowledos & credible,

suthoritative and accurate

iR BAAND ERBENGE
Kespers of the flarme

FIRSOMALITY
Benewalent educetor

THE HUSEUM 15 A
Certre for kkaming

WL OFFCR
Interpratation

TOULL GET

Understandirg

(U PROMISE
Wi wall epen yiowr rrend and
entpand your harzons

GUR BRAND EBRENGE
Explain the wordd

FEEEDRALITY
Irepiraticnal storgtellar

THE RUSEUM 15 A
Fertal to &n amazing workd

WL OFFLR
Imrmersive Exparences

YOU'LL GET
Sotre Brigagement

GUE FE I
Wia make learning erd decovery
fun and megical

GilE BRAND EASENCE
Hands on, minds on

FEREZDRALITY
Genarous pariner

THE HUSCUM IS &
Caomrmunity builder

WL OFFLE
Emoticral conrecticrs

YOU'LL GET
& sensa of comimunity

GUE FEEWISE
Share your story and ours o find
per=cingl relevance

GUE BRAND ESSENGE
Self-discovery + Shered identity
= Comirriarty

FERFOHALITY
Egalitarian faciltator

THE HUSEUM IS A
Pletform for ideas

WL OFFLR
Debate ard decussion

YOU'LL GET

Mew perspectives

U PROMISE
Yo wall not e judged and can
MTIEkE LR yaur caam rrind

GUR BRAND EBRERGE
Saf= place for unsafe dess

SUR KET ASSET
Collections, research, krowdsdge

OOMTINT OF ERIMANGE

drbiact

COMTLET OF CXCHARGE
Instibutsona

FUR JOEMUNMICATION STELE
Single, authoritetive voice

GUR KET ASSET
COur interpreted collectons

COMTEMT OF EXOMHANGE
&rbifact and story

COMTEET OF CHCHARGE
Perzona

DUR JOMBMUMITATION STTLE
One group tellrg ancther

G CEY RERET
Imrmersive erwironmment

COHTCHNT OF CEKCHAMGE
Mult=ersory

COHTEXT OF CEOHANGL
Socaal

OUR OOMMURICATION STYLE
Telling relevant stories

GUS Y ABHET
Stomes, ideas, partnerships,
peciple

COMTCNT OF [ECHAMGE
Personal

COHTEXT OF CEOHAMGE
Camrmunal

DUR COMMURICATION STYLE
Twio-wEy exchange

GUR KEY ABRET
Acoess toour power: krodedge,
skills, resources, reach

COMTENT OF CROMANGE

Ideas and bebefs

COMTEET OF CAC HARGE
Societa

DUR JONMISMPDATION STYLE
hMutiple viespoints with &s
ITIErTyY CJUESDIonS &5 BMEWers

» morris
) hargreaves
;mcmtyre



Spectrum of Audience Engagement

Deliver

WE BELIEVE
hduseum collectiors and
ressarch undengin cur
crdilisation

Inform

wE BELIEVE
Education sets you free
and improwes your life

I rvoive

WE BELIEVE

Museums inspere curiceity and

fire the imagiration

Co-Create

WE BELIEVE
Sharing expenences and

idertities bulds commmuniby

Ermposer

wE BELIEVE
Sharing sd=as builds an
ermnpathetic and particpeatory
SCCiEty

FMEASOMALITY
Trusted sxpart

THE HIFSCURM IS &
Storehouss of knowledge

WL OFFLR
fduthoritative reference

TOWLL GET

Knowdedos

IR FROMISE

Our expert knowledos & credible,

suthoritative and accurate

iR BAAND ERBENGE
Kespers of the flarme

FIRSOMALITY
Benewalent educetor

THE HUSEUM 15 A
Certre for kkaming

W OFFER
Interpretation

TOULL LT

Understandirg
fUR PROMISE

?\O\

Expanc
A ARAND FRAEHCE
Explain the wiordd

Q(\Q,

make kearning ard decouery

FEEEDRALITY
Irepiraticnal storgtellar

THE RUSEUM 15 A
Fertal to &n amazing workd

WL OFFLR
Imnersive s

YoU'LL GET \I\\

fun and megical

GilE BRAND EASENCE
Hands on, minds on

FIREDHALITY
Generaus pariner

"".'I’.’.’ 'e‘

YOU'LL GET
& sensa of comimunity

6\'\(\9 tional connections

GUE FEEWISE
Share your story and ours o find
per=cnal relevance

GUE BRAND ESSENGE
Self-discovery + Shered identity
= Cormrmirty

FERFOHALITY
Egalitarian faciltator

THE HUSEUM IS A
Pletform for ideas

WL OFFIR
Debate ard decussion

YOU'LL GET

Mew perspectives

U PROMISE
Yo wall not e judged and can
MTIEkE LR yaur caam rrind

GUR BRAND EBRERGE
Saf= place for unsafe dess

SUR KET ASSET
Collections, research, krowdsdge

OOMTINT OF ERIMANGE

bt

COMTLET OF CXCHARGE
Instibutsona

FUR JOEMUNMICATION STELE
Single, authoritetive voice

GUR KET ASSET
COur interpreted collectons

COMTEMT OF EXOMHANGE
&rbifact and story

COMTEET OF CHCHARGE
Perzona

DUR JOMBMUMITATION STTLE
One group tellrg ancther

G CEY RERET
IPrreErslve SPvIronment

COHTCHNT OF CEKCHAMGE
Mult=ersory

COHTEXT OF CEOHANGL
Socaal

OUR OOMMURICATION STYLE
Telling relevant stories

GUS Y ABHET
Stomes, ideas, partnerships,
peciple

COMTCNT OF [ECHAMGE
Personal

COHTEXT OF CEOHAMGE
Camrmunal

DUR COMMURICATION STYLE
Twio-wEy exchange

GUR KEY ABRET
coess o our power: krowdedge,
skills, resources, reach

COMTENT OF CROMANGE

Ideas and bebefs

COMTEET OF CAC HARGE
Societa

DUR JONMISMPDATION STYLE
hMutiple viespoints with &s
ITIErTyY CJUESDIonS &5 BMEWers
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Plotting current perceptions

Deliver Infarm Irnvoive Co-Create Ernpower

CUERCHT WISITORS

HON-WIBITORS

STAKLHOLDERS

INTERRAL
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Plotting current perceptions — vs — future desire

Deliver Infarm Irivichee Co-Create Ernpowees

OUERCHT WISITORES

HOP-WIBITORS

STAKLMOLDERS

IHTERM AL
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Spectrum of Audience Engagement

Deliver

WE BELIEVE

hduseum collectiors and
ressarch undengin cur
crdilisation

Inform

WE BELIEVE
Education sets you free
and improwes your life

I rvoive

WE BELIEVE
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fire the imagiration
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WE BELIEVE
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U PROMISE
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il ARAND ERBERGE
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SUR KET ASSET
Collections, research, krowdsdge

OOMTINT OF ERIMANGE

bt

TONMTLET OF CNCHARGE
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GUR KET ASSET
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Perzona
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Telling relevant stories
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peciple
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COHTEXT OF CEOHAMGE
Camrmunal
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GUR KEY ABRET
coess o our power: krowdedge,
skills, resources, reach
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COMTEET OF CAC HARGE
Societa

DUR CORMMUSECIATION STYLE
hutiple viewpoints with &s
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Spectrum of Audience Engagement

Deliver Inform Irvohe Co-create Ernpotser
e
WE BELIEVE WE BELIEVE WE BELIEVE WE BELIEVE ®E BELIEVE
hiuseumn callecticns and Education sets you free Museums inspere curiceity and  Sharnng sxpenences and iringe G i=an
research underpin cur and improves yvour life fire the imagiration idertities builds community ¢ ‘\0 | participatony
cavilezaticn by
PFLASOMALITY FIRSOMALITTY FLERDRALITY FIREDRALITY FIASOMALITY
Trusted sxpart Benavalent educator Irepiraticnal storgtellar Gen [aus | \ 6 Egalitarian faciltator
THE HIFSCURM IS & THE HUSEUM 15 A THE RUSEUM 15 A T \ai THEC HUSEUM IS A
Fortal to &n amazing « Pletform for ideas

Storehouss of knowledge

WL OFFLR
fduthoritative reference

TOWLL GET
Knowdedos

IR PRAMISE
Our expert knowledos & credil=
suthoritative and accurats

A BALKD FRAFR] |

Keapers ¢ ?

Certre for kkaming

Wi OF FER
Interpretation

TOUWLL GLET
Understandirg

._:-:;:-lalr' the wicrld

= \)((6‘\

rerere 6 Q

GUE FE W
Wia make learning erd decovery
fun and megical

GilE BRAND EASENCE
Hands on, minds on

WL OGFFLE
Emoticral conrecticns

YOU'LL GET
& sensa of comimunity

GUE FEEWISE
Share your story and ours o find
per=cingl relevance

GUE BRAND ESSENGE
Self-discovery + Shered identity
= Cormrmirty

WL OFFIR
Debate ard decussion

TOULL GET
Mew perspectves

U PROMISE
Yo wall not e judged and can
MTIEkE LR yaur caam rrind

il ARAND ERBERGE
Safe place for unsafe dess

UR KET ASSET
Collections, research, krowdsdge

OOMTINT OF ERIMANGE

bt

TONMTLET OF CNCHARGE
Instibutsons

FUR JOEMUNMICATION STELE
Single, authoritetive voice

GUR KET ASSET
COur interpreted collectons

COMTEMT OF EXOMHANGE
&rbifact and story

COMTEET OF CHCHARGE
Perzona

DUR JOMBMUMITATION STTLE
One group tellrg ancther

G CEY RERET
IPrreErslve SPvIronment

COHTCHNT OF CEKCHAMGE
Mult=ersory

COHTEXT OF CEOHANGL
Socaal

OUR OOMMURICATION STYLE
Telling relevant stories

GUS Y ABHET
Stomes, ideas, partnerships,
peciple

COHTERT OF LECHAMGE
Persanal

COHTEXT OF CEOHAMGE
Camrmunal

DUR COMMURICATION STYLE
Twio-wEy exchange

GUR KEY ABRET
coess o our power: krowdedge,
skills, resources, reach

COMTENT OF CROMANGE

Ideas and bebefs

COMTEET OF CAC HARGE
Societa

DUR CORMMUSECIATION STYLE
hutiple viewpoints with &s
My CUESTICNS &5 BMEWers

» morris
) hargreaves
;mcmtyre



Essence

DISCERNING
SPONTANEOUS
INDEPENDENT
SOPHISTICATED

Culture

Segmen

ts

Affirmation

SELF-IDENTITY
ASPIRATION

QUALITY TIME
IMPROVEMENT

Stimulation

ACTIVE
EXPERIMENTAL
DISCOVERY
CONTEMPORARY

Release

BUSY
AMBITIOUS
PRIORITISING
WISTFUL

Enrichment

MATURE
TRADITIONAL
HERITAGE

NOSTALGIA

Perspective

SETTLED
SELF-SUFFICIENT
FOCUSED
CONTENTED

Entertainment

CONSUMERS
POPULARIST
LEISURE
MAINSTREAM



Detailed pen portraits for brand insight
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Plotting engagement drivers for Culture Segments

Deliver Inform Irvolve Co-create Ernpower

PERBFECTIWE EHRIGHMEMT ENMTERTHIMMENT AFFIRMATION EXFRESAMAN ERIMLLATION
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Key target Culture Segments

Dieliver Inform Irvohee Co-Create Ernponser
|
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Spectrum of Audience Engagement

Deliver

WE BELIEVE

hduseum collectiors and
ressarch undengin cur
crdilisation

Inform

WE BELIEVE
Education sets you free
and improwes your life

I rvoive

WE BELIEVE

Museums inspere curiceity and

fire the imagiration

Co-Create

WE BELIEVE
Sharing expenences and

idertities bulds commmunit

FMEASOMALITY
Trusted sxpart

THE HIFSCURM IS &
Storehouss of knowledge

WL OFFLR
fduthoritative reference

TOWLL GET
Knowdedos

IR PRAMISE
Our expert knowledos & credibl=

iR BAAND ERBENGE
Kespers of the flarme

FIRSOMALITY
Benewalent educetor

THE HUSEUM 15 A
Certre for kkaming

Wi OF FER
Interpretation

TOUWLL GLET
Understanding

ilf PRc l\.1|'\-‘

A BEapb EBRERHGE
Explain the word

\

c&e@\

FEEEDRALITY
Irepiraticnal storgtellar

THE HUSEUM IS A&
Fortal to &n amazing

H'I: OFFLE

S Ement

Gl FEGHISE

Rl

0ot

Emoticral conrecticns

YOU'LL GET
& sensa of comimunity

GUE FEGHISE

Wia make learning erd decovery  Share your story and ours to find

fun and megical

GilE BRAND EASENCE
Hands on, minds on

per=cingl relevance

GUE BRAND ESSENGE
Self-discovery + Shered identity
= Cormrmirty

Ermposer

i BELIEVE
ring sdeas buikds an

pathetic and particapatory
by

LAPONHALITTY
Egalitarian faciltator

THE HUSEUM IS A
Pletform for ideas

WL OFFIR
Debate ard decussion

TOULL GET
Mew perspectves

U PROMISE
Yo wall not e judged and can
MTIEkE LR yaur caam rrind

il ARAND ERBERGE
Safe place for unsafe dess

sutharitatiee and accurats \
SUR KET ASSET
Collections, research, krowdsdge

OOMTINT OF ERIMANGE

bt

TONMTLET OF CNCHARGE
Instibutsons

FUR JOEMUNMICATION STELE
Single, authoritetive voice

GUR KET ASSET
COur interpreted collectons

COMTEMT OF EXOMHANGE
&rbifact and story

COMTEET OF CHCHARGE
Perzona

DUR JOMBMUMITATION STTLE
One group tellrg ancther

G CEY RERET
IPrreErslve SPvIronment

COHTCHNT OF CEKCHAMGE
Mult=ersory

COHTEXT OF CEOHANGL
Socaal

OUR OOMMURICATION STYLE
Telling relevant stories

GUS Y ABHET
Stomes, ideas, partnerships,
peciple

COHTERT OF LECHAMGE
Persanal

COHTEXT OF CEOHAMGE
Camrmunal

DUR COMMURICATION STYLE
Twio-wEy exchange

GUR KEY ABRET
coess o our power: krowdedge,
skills, resources, reach

COMTENT OF CROMANGE

Ideas and bebefs

COMTEET OF CAC HARGE
Societa

DUR CORMMUSECIATION STYLE
hutiple viewpoints with &s
My CUESTICNS &5 BMEWers

» morris
) hargreaves
;mcmtyre



Brand positioning

Dieliver Infarm Irobve Co-create Ermnpower

EXFERIENGE
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RELEVANCE

“It [examples of Co-Create and Empower] makes it current and relevant.”

“‘We’re very much in a now culture aren’t we?”

“It [Co-Create and Empower] kind of grounds it [the Museum] a little bit
more. Like you can see how it’s related to you, rather than just having these
objects that are so far removed from anything that affects you in any way.”

“A lot of the perception of the museum is this old stuff.

Getting things that have recently happened is great.” morris
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CREDIBILITY

“Being able to tell both sides of the stories. Letting people make their own
mind up and like having five different people come out of the museum
and have five different opinions. | think that’s better than just having one
thing forced on everyone.”

“It gives people the opportunity to make up their own mind, instead of
being fed stuff via the media.”

“Yeah | guess you want something that’s factual, but you

: o " morris
don’t want the media’s influence » hargreaves
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Our recommendation for Western Australian Museum

IN short, continuing to move left to right
on the Spectrum - from Inform to Involve
and on to Co-Create and Empower -
will continue to increase relevance anad
accessibility and significantly increase the
audience for the Museum.
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