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© National portfolio, 2015- The following Strategic funding programmes address our goals of:
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i « ensuring the sector is financially resilient and environmentally Our investment:
© Major partner sustainable Facts and figures
museums, 20135-18 « ensuring the leadership and workforce of the sector are diverse and
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A Capital investment programme will support organisations to develop
Engaging children and resilience by giving them the right buildings and equipment to deliver




@ SHARE Museums East

a network of know how

Adapting to new needs
[. Context

HOME  ABOUT PROGRAMMES  TRAINING  RESOURCES  NETWORKS  WOLUNTEER AWARDS — SHARED ENTERPRISE  BLOG

RESILIENCE

/f Programmes

As public sources of funding are increasingly pressured, museums must  PROGRAMMES
be able to think and act commercially. We have developed a number of ———

relationships, events and resources which support this aim. These
include support visits to smaller museums and re’ - T '

from SHARE contributors.

Collections

LOGIN = BECOMEAPARTNER = FIND ASUPPLIER

We are currently working in partnership with the Association of Cultul CO‘ ’eCtIOﬂS

resulted in bursaries to attend their annual convention, supporting ot
ACEnt, and resources on retail tips and thinking like a business. We al:
staff from the Eastern region to attend the ACEnt Convention. You car
from two past attendees below:

<) ACEnt Convention Report - Elise Naish (2013)

<] ACEnt Convention Report - Charlotte Radford (2014)

A SHARE Museums East seminar on commerciality in April 2013 resuli
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Resilience and Museums

Writien by Nick Poole

Rate this item (1 Vate) font size Print - Email

This article by Collections Trust CEQ Nick Poole is based on a presentation on ‘Resilient Things' given af the London Museums Group
event on Thursday 18th September. The original slides can be viewed on this page or downloaded from
hitp:#www.slideshare.net/collectionstrust.

| first became aware of the use of the word 'resilient’ in relation to museums about two years ago, when the Arts Council England started
using it to describe the development of some of their strategic programmes. It occurred to me that while | had been broadly aware of
resilience as a concept, | had never really considered what it actually meant, or more specifically what it should mean to museums.
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Strategies for resilience

Against a backdrop of economic uncertainty, the Group finds 5 c l E N C E
innovative ways to raise funds and meet demand from an

enthusiastic public. M U S E U M
GROUP
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Strategies for resilience
 Forging partnerships
* Cutting costs/services

* Increasing development teams &
fundraising activities

* Seeking support from corporate sector

 Enhancing Visitor Studies
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[ssues arising from strategies for resilience

= Re-organisation and redistribution of roles

(e.g. development officers, ‘visibility’ of audience
researchers)

= Fierce competition (e.g. larger institutions
attracting the lion’s share of corporate funding)

= Ethics (who is funding our work and why?)

= [ssues specific to Visitor Studies (interlinked
with the above)
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[ssues specific to Visitor Studies

What do we research?

For whom do we work? Who owns the data?
What is the timeframe in which we work?
How do we define and assess success?

How do we define and assess impact?

\Can we report failure? /
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Enterprising Science

Inspiring science learning with teachers, students and families
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Enterprising Science is brought to you by BP
the Science Museum and King’s College London




/ Adapting to new ne%
II. Our Experience

The impact on the role of an Audience
Research practitioner

The management of funder and their
expectations
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Funder’s
demands and
expectations

Working
relationships
between teams

Project/
Research aims
and directions
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The role of researcher

Challenged to think of new
ways of thinking about
impact and success
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The role of researcher

Deeper visitor
understanding rather than
just evaluation of an
activity
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The role of researcher

Visitor Studies becomes
integral to wider social
agendas
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Expectations management

What does success look
like for the funder?

How do we define impact?
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Expectations management

What about failure?
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Expectations management

Clash of cultures
(practitioner, academic,
corporate)

How to integrate different
ways (and expectations) of

\ working? /
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Expectations management

Who ‘owns’ the data &
findings?

What about the
implications of findings?
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Our points in sum:
What do we research?

For whom do we work and in what
timeframe? Who owns the data?

How do we define & assess success and
impact?

Do these resonate with your experience,

\ practice and concerns? /
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Over to you!

effrosyni.nomikou@kcl.ac.uk

\Christopher.Whitby@ScienceMuseum.ac.uk /




