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Strategies for resilience

• Forging partnerships

• Cutting costs/services

• Increasing development teams & 

fundraising activities

• Seeking support from corporate sector

• Enhancing Visitor Studies



Adapting to new needs

I. Context

Issues arising from strategies for resilience

 Re-organisation and redistribution of roles

(e.g. development officers, ‘visibility’ of audience 

researchers)

 Fierce competition (e.g. larger institutions 

attracting the lion’s share of corporate funding)

 Ethics (who is funding our work and why?)

 Issues specific to Visitor Studies (interlinked 

with the above)
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Issues specific to Visitor Studies

What do we research?

For whom do we work? Who owns the data?

What is the timeframe in which we work?

How do we define and assess success?

How do we define and assess impact?

Can we report failure? 
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• The impact on the role of  an Audience 

Research practitioner

• The management of funder and their 

expectations
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Funder’s 

demands and 
expectations

Working 
relationships 

between teams

Project/ 
Research aims 
and directions
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The role of researcher

Challenged to think of new 

ways of thinking about 

impact and success
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The role of researcher

Deeper visitor 

understanding rather than 

just evaluation of an 

activity
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The role of researcher

Visitor Studies becomes 

integral to wider social 

agendas 
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Expectations management

What does success look 

like for the funder? 

How do we define impact?
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Adapting to new needs

II. Our experience

Expectations management

Clash of cultures 

(practitioner, academic, 

corporate) 

How to integrate different 

ways (and expectations) of 

working?
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Expectations management

Who ‘owns’ the data & 

findings?

What about the 

implications of findings?
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III. Opening up the dialogue 

Our points in sum:

What do we research?

For whom do we work and in what 

timeframe? Who owns the data?

How do we define & assess success and 

impact?

Do these resonate with your experience, 

practice and concerns?
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III. Opening up the dialogue 

Over to you!

effrosyni.nomikou@kcl.ac.uk

Christopher.Whitby@ScienceMuseum.ac.uk


