Doing & Using Logic Models

Presented by Cheryl Kessler, Principal, Blue Scarf Consulting

ACTIVITIES | RESOURCES

—
RESOURCES OUTCOMES AUDIENCE
-
;I—)

B |
INTERMEDIATE LOMGRTERNAI
OUTCOMES q OOUJOMMNE!

|
/ /
r\ ACTIVITES
/
EE eWorkshops @'Short- ﬁ \A\-—
funding Family term RESOURCES «
o Staff Night e|ndicators \’\-/\1/

REVISIONS INDICATORS




1"'\

3
Nn3&

2005

WOALD TARLLER

: AN

B 102

BOARDING PASS

0o 2|0 0 === =
FRUE MILES




A logic model can be thought of as surrounding an
audience... with two sides




Three Examples

Long Island Children’s Museum Theater Program
Nokomis Library Kindergarten Readiness Program

Bakken Museum & Library Exhibit Planning
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Knowledge <

Understand that LICM is committed to
uilding relationships with cultural/ethnic
Long Island communities

Learn theater etiquette, aspects of being
an audience, i.e. how to enjoy a
performance

A\ 4

Pursue theme of performance by reading,
discussing, asking questions that connect
performance to everyday life.
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ACTIVITIES Families Teache Teachers
Learn that it is easy to Learn how How to participate in ategies to
Performances buy a ticket to the performances. approach, follow plan,

o Twinkle Twonkle theater, find and prepare for, and attend

e Le Mouton Be able to retell or
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Materials Use performance to performance.

) . facilitate class Students
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theater environment haracters f
characters from
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pepformances; variety performances.

Use performance
experience during class
discussions.
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rts. Be better able to listen

and see the world
around them.

Develop strategies to
approach, follow plan,
prepare for, and attend
theatrical
performances.

Acquire knowledge
about specific cultures
through performing
arts

Share story of
performance with
family members.

Get accustomed to
theater environment
(darkness, enclosed
space).
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Be able to identify
specific aspects of
performance, i.e.
characters, storyline,
songs.
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performance
experiences.

Be able to recreate
workshops activities.

Be able to focus on
activities which are part
of the performance.

Be able to identify
character types and
plot points in the story.

Be able to include more
impromptu performing
with children.

Be able to explore
other forms/venues to
access their kids
favorite genre.

Encourage other
families to and children
to attend the theater.

Be able to attend and
promote LICM as a
destination for cutting-
edge performances.
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Teachers
le to tie

experience int
classroom activities.

Be able to integrate
post-visit materials in
such a way that they
don’t feel like “extra”
work.

Students

Be able to discuss what
they liked or disliked
about the
performance.

Discuss cultural aspect
of performances in
their classroom.

Reference performance
aspects in everyday life.

Be able to recreate a
“scene,” sing a song, or
share a fact about the
performer on stage.

Be able to focus on
activities which
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Outcomes and Indicators

Outcomes Indicators
Intended results for Signs, signals, actions that
individuals or groups outcomes have been or are
(families, communities). beginning to be achieved.
? C(Clearly stated 72 Specific
? Specific intent ? Descriptive
? Realistic ? Realistic
7 Measurable
7 Meaningful.



Example Outcomes & Indicators

Outcomes

Visitors will become aware
of a specific topic presented
in an exhibit.

Visitors will be motivated to
take action related to
information provided in a
program.

Visitors will aspire to follow
a suggested path or behavior
based on the exhibit
experience

Indicator

Visitors will identify a
specific topic they learned
about in the exhibit.

Visitors will say they intend
to take one of three possible
actions suggested in a
program.

Visitors will express a desire
to practice one or more
ideas they learned about in
the exhibit.



Building a logic model

Short-term Indicators
Resources Activities Outcomes

-Grant money
-Staff
-Volunteers
-Space/Facilities
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Using a logic model

RESOURCES
IMLS Grant, LICM Staff
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Understand that LICM is committed to
building relationships with cultural/ethnic

Learn theater etiquette, aspects of being
an audience, i.e. how to enjoy a

Pursue theme of performance by reading,
discussing, asking questions that connect

Long Island communities performance performance to everyday life.
Families Teachers Families Teachers Families h Teachers
Learn that it is easy to Learn how to apply How to participate in Develop strategies to Be able to recreate Be able to tie
buy a ticket to the performance to meet performances. approach, follow plan, workshops activities. performance

theater, find and
request information for
upcoming, local
performances.

Gain awareness of the
range of family
performances; variety
and type of performing
arts.

Acquire knowledge
about specific cultures
through performing
arts

Use performance
experience during
family conversations.

Understand the
importance of
sustaining school
performance
experiences with family
performance
experiences.

grade level core
curriculum standards.

Use performance to
facilitate class
discussions.

Students

Use performance
experience during class
discussions.

Share story of
performance with
family members.

Be able to identify
specific aspects of
performance, i.e.
characters, storyline,
songs.

Identify three types of
performance style.

e
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Be able to retell or
adapt the story of the
performance.

Get accustomed to
theater environment
(darkness, enclosed
space).

Develop strategies to
approach, follow plan,
prepare for, and attend
theatrical
performances.

prepare for, and attend
theatrical
performances.

Students

Be able to relate to
characters from
performances.

Be better able to listen
and see the world
around them.

Get accustomed to
theater environment
(darkness, enclosed
space).
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Be able to focus on
activities which are part
of the performance.

Be able to identify
character types and
plot points in the story.

Be able to include more
impromptu performing
with children.

Be able to explore
other forms/venues to
access their kids
favorite genre.

Encourage other
families to and children
to attend the theater.

Be able to attend and
promote LICM as a
destination for cutting-
edge performances.

—

experience into
classroom activities.

Be able to integrate
post-visit materials in
such a way that they
don’t feel like “extra”
work.

Students

Be able to discuss what
they liked or disliked
about the
performance.

Discuss cultural aspect
of performances in
their classroom.

Reference performance
aspects in everyday life.

Be able to recreate a
“scene,” sing a song, or
share a fact about the
performer on stage.

Be able to focus on
activities which are part
of the performance.
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< Share story of performance with family members. < Be able to relate to characters from A “ "o
Recreate a “scene,” sing a song, or share a
(%) . . - performances.
£ < Be able to identify specific aspects of performance, fact about the performer on stage.
a i.e. characters, storyline, songs. <= Be better able to listen and see the world = Focus on activities, which are part of the
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V) < |dentify three types of performance style. aroun ’ ;
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= Reference performance aspects in
everyday life.




FINDINGS

Specific program outcomes developed for family, teacher, and student audiences were
used to develop measures for the summative evaluation and are used herein to present
Year 2 findings. Mapping the data in this way provides many clear instances of whether
outcomes were met or somewhat met. For ease of reporting this section is divided by
overarching outcomes and within each section, by audience. Specific outcomes for each
audience within each section are shown with one of three icons: a “thumbs up” & to

indicate evid of achie

t, horizontal pointing finger < to indicate some

evidence of achievement or unknown, and “thumbs down” ¥ to indicate no evidence of
achievement. Table 1 provides an overview of program achievement based on the data
provided in this section. Of the 33 outcomes identified across all audiences, the data
suggests that 30% (n=10) were achieved.
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OUTCOME: AUDIENCES WILL UNDERSTAND THAT LICM IS COMMITTED TO BUILDING RELATIONSHIPS WITH
CULTURAL/ETHNIC LONG ISLAND COMMUNITIES.

EanILES

Specific outcomes identified as fitting under this overarching outcome for families
included:

&Learn that it is easy to buy a ticket to the theater, find and request information for
upcoming, local performances.

& Acquire knowledge about specific cultures through performing arts.

& Use performance experience during family conversations.

9 Gain awareness of the range of family performances; variety and type of
performing arts.

?Understand the importance of sustaining school performance experiences with
family performance experiences.

As the icons indicate, the data from families provide evidence for the achievement of
three out of five outcomes, some evidence for one outcome, and no evidence for
another outcome. The outcome for which there is no evidence was more an aspiration
rather than a strong focus of the program

&Learn that it is
oming, local

to buy a ticket to the theater, find and request information for

nces.

Based on the range of sources families indicated they find information about the LICM
Theater, it is clear that this outcome was met. Most family respondents said they
learned about the performance they attended through the LICM website, email blast, or
onsite ticket sellers (Figure 3). When asked to rate the ease of finding performance
information on a scale of 1 to 5, where 1 was “Extremely difficult,” and 5 was
“Extremely easy,” the average score was 4.3.
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AUDIENCES

MEASURABLE OUTCOMES
& =EVIDENCE OF ACHIEVEMENT

<" =SOME EVIDENCE OF ACHIEVEMENT
Q=

:_é;NOT

MEASURED IN THIS EVALUAT

ION

PARENTS/FAMILIES

& Parents will express and describe their commitment to be actively engaged leaders in their child’s
education both at home and at school.

& Parents demonstrate an understanding of the importance of reading, singing, and talking to their
children in Spanish.

& Parents will report an increase in the frequency and duration of reading to their children.

& Families will become regular library users.

@ Parents will agree with the statement, “I am my child’s first teacher.”

@ Parents will report increased usage of library resources, specifically Spanish language collection and
programs.

@ Parents will bring their children to at least one additional library program or event outside Super Kinder.

TEENS/INTERNS

& Interns will demonstrate a better understanding of child and school readiness.

& Interns will be able to articulate two job skills they learned during the Super Kinder program.
& Interns will express an interest in doing similar work in the future.

= Interns will express self-awareness and confidence for working with the public.

= Interns will perceive themselves as having had an impact on the community.

% Interns will demonstrate an understanding of the library’s role as a community resource.

CHILDREN

& Children will understand and demonstrate appropriate classroom behavior.
& children will identify letters, letter sounds, numbers, colors, and shapes.
@ Children will be able to check out their own book with their own library card.




Resources, etc.

The Logic Model Guidebook: Better Strategies for Great
Results, Lisa Wyatt Knowlton and Cynthia C. Phillips (Sage,
2009)

Logic Modeling Methods in Program Evaluation, Joy A
Frechtling (Jossey Bass, 2007)

University of Wisconsin Extension —
http://www.uwex.edu/ces/pdande/evaluation/
evallogicmodel.html

Cheryl@BlueScarfConsulting.com



