
                                
                                          

“CONSULTATION WITH YOUNG PEOPLE: THE CHALLENGES AND THE REWARDS”

NATIONAL MUSEUM OF SCOTLAND, CHAMBERS STREET, EDINBURGH
MONDAY 20 MAY 2013
	10.30-10.50
	Registration and refreshments

	
	

	10.50-11.00
	Introduction to the day by

	
	· Sheena Muncie, Co-Chair,  Visitor Studies Group

· Sarah Cowie, Convenor, GEM Scotland

	
	

	11.00-12.30
	Christine McLean, Community Engagement Manager, National Museums Scotland & Owen Cook, Project Facilitator, Space Unlimited

	
	What does 'consultation' (with young people) mean to you in your organisation?

What challenge are you facing, now or in the near future, around consulting with young people?

Please bring your responses to these questions and we will work through them with you, in an interactive session led by Christine and Owen.

In 2010, National Museums Scotland commissioned Space Unlimited to help explore different ways of engaging with young people. As a social enterprise, Space Unlimited has pioneered the use of “youth-led enquiry” as a catalyst for change. Using a non-directive approach they generate innovative ideas and energy for change, while simultaneously building skills, confidence and capacity in the participants. Christine will talk about the rationale for this approach and how it has impacted on the museum’s work with young people. Owen will share the facilitator’s viewpoint, in terms of the methodology, the challenges of working with teenagers and the outcomes that can be generated.    

	
	

	12.30-12.50
	David Jones, The Consultation Institute

Making Consultation Meaningful: David will explore some of the points to consider when planning, undertaking and evaluating consultations. He will share his own experiences and highlight factors such as reputational risk and the importance of consultation within the context of wider engagement. 



	
	

	12.50-1.00
	Reflection on the morning’s sessions 

	
	

	1.00-2.00
	Lunch

	
	

	2.00-2.45
	Sam Groves, Senior Policy and Research Officer, Glasgow Life 

	
	Glasgow Museums Youth Advisory Panels: this interactive session will explore how the Riverside Museum Project engaged with young people from beginning to end. It will focus on methods and techniques used to carry out visitor research with two of the Museum’s target audiences: schools and teenagers.  It will also explore how the content team used this customer insight to develop the interpretation and displays based on understanding the needs of audiences.      

	
	

	2.45-3.15
	Loretta Mordi, Sector Account Manager, Learning and Access, Museums Galleries Scotland  

	
	Awaiting text

	
	

	3.15-4.00
	Sarah Cowie, Museums Education Officer, East Lothian Council Museums Service and Helen Bleck, Heritage Resources Development Officer, the John Gray Centre 

	
	The John Gray Centre is Heritage Lottery Funded and contains a library, museum, archives and local history centre. It opened in Haddington in March 2012. Young people were identified as one of the target groups from its inception and consultation was undertaken with ypung people prior to, and since opening, to develop the Centre and its activities to ensure they appealed to them. In this session, Sarah and Helen discuss some of the good practice and pitfalls of consulting with young people and share practical, low-cost ways of undertaking consultation.        

	
	

	4.00-4.30
	Panel discussion

	
	An opportunity to explore with our speakers the key findings from the day and actions delegates can take to start and/or inform their consultations with young people. Facilitated by Sheena Muncie   

	
	

	4.30
	Close


